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The minister had the impression that the category of
our * home-made' Prussian squirearchy did not furnish him
with the desirable material to draw upon for our diplo-
macy, and was not adapted to make up for the want of ad-
dress which he found in the personnel of this branch of
the service.    This impression was not absolutely unjusti-
fied.    As minister, I have always had a fellow-provincial's
kindness for native-born  Prussian diplomatists, but my
official sense of duty has rarely allowed me to gratify this
preference; as a rule only when the personages in question
were transferred to a diplomatic from a military position.
In purely Prussian  civil-diplomats, who have never, or
only inadequately, come under the influence of military
discipline, I have as a rule observed too strong a tendency
to criticism, to ' cocksureness/ to opposition and personal
touchiness, intensified by the discontent which the Old
Prussian gentleman's feeling of equality experiences when
a man of his own rank is put over his head, or becomes
his superior otherwise than under military conditions.    In
the army, men in a similar position have been for centu-
ries accustomed to seeing this happen;  and when they
themselves have reached higher positions, they pour the
dregs of their ill-temper towards former superiors upon
the heads of those who afterwards become their subordi-
nates.    Moreover, in diplomacy there is this to be consid-
ered, that those among the aspirants who possess means or
a chance knowledge of foreign  languages (especially of
French) regard those very circumstances as a ground for
preference, and therefore make more claims upon those
highest in authority and are more inclined than others to
criticise them.    An acquaintance with languages (after the
fashion in which it is possessed even by head-waiters) was
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